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Growing stronger

together

The Covid-19 pandemic is an important milestone in the history of humanity and the
YMCA movement. Over the past two years, the YMCA movement worldwide has
demonstrated its resilience and relevance in the community.
At the Regional Node, we have worked side by side with each of our members and
partners to address the health, economic and social crisis, and at the same time, we
have listened to their pains, fears, motivations, and dreams.
For this reason, today we transform together with the regional movement to provide
benefits to address the challenges of our times, strengthen our joint work, advocate
for shared causes, make our impact visible, and catalyze synergies that transform the
movement and our communities.

In 2022, we take the leap, with you and for you, as a regional community,
with the sole purpose of contributing to the strengthening of the YMCAs
through our three pillars: Sustainability of the causes, Synergies for social
impact, and Positioning of the YMCA.
In this artwork, we share the importance of your participation in the Alliance
and the benefits for your YMCA. You are the protagonist of this great
dream; together, we are stronger together, and our value lies in working as
a community.

This is for you and your community.
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How we
do it

We connect, facilitate,
and inspire regional
and international
synergies for greater
social impact.

with clarity
of

purpose

We believe
that young people
are key actors in the
transformation
of their communities
in the region.

Why we
do it

This inspires us to
empower youth to build
fair, equitable, and
sustainable communities.

What
we do

Through our work,
we contribute to
strengthening YMCAs
to be more
sustainable for young
people and their
communities.
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Where getting know you
is the

hurts
what

us

beginning

scares
what
us

motivates
what

us

what we

dream of
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“Financial
instability.”

“Reducing the
number of
staff.”

hurts
us

“The health situation
due to Covid-19 and its
impact on our
operations”

what

“Social inequity and
the lack of
opportunities for
youth hurts us.”

*Information obtained from the diagnosis carried
out in 2020-2021 and the survey applied to
national movements in December 2021.
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“Impossibility of
fully reinstating
the staff.”

“Even deeper negative
impact on the most
vulnerable community.”

scares
us
what

“New variants of
Covid-19 that make
carrying out activities
impossible.”

“That the doubts of the
Board do not allow us to
believe in the potential of
our organization to
develop a substantial
action.”

*Information obtained from the diagnosis carried
out in 2020-2021 and the survey applied to
national movements in December 2021.
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“We want the
YMCA to be a name
known to all, to be
the place, everyone
wants to go once
again.”

“Provide life tools to
young people to lead
their own lives and be
role models for other
young people.”

motivates
us
what

“The youth
empowerment which
impacts vulnerable
populations and the
global dimension of our
mission.”

“Spreading the
Christian mission.”

*Information obtained from the diagnosis carried
out in 2020-2021 and the survey applied to
national movements in December 2021.
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“Reinstatement
of staff.”

“Having a
healthy and
happy staff.”

“Continue
advancing our
YMCA
governance.”

“Recovery and balance
of the country 's
economy, enabling short
and medium-term
projects.”

what we

dream
of

“Strengthening
the movement.”

"Financial
stability."

“Continue serving
the youth with a
positive impact.”
*Information obtained from the diagnosis carried
out in 2020-2021 and the survey applied to
national movements in December 2021.
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Fundraising

Sustainability
to Fulﬁll
Our Cause

To strengthen the
institutional capacity
of the Regional Node
and its members in
the region and
contribute to the
development of the
world movement.

Regional
Programs
and Projects

CONNECT

Mobilize,
articulate
and empower

Strengthening
of corporate
governance

INSPIRE

To increase the
social impact of
the regional
movement.

the 24 member national
movements to deepen
our relevance, social impact,
and sustainability

Connection
and
co-creation

FACILITATE

To position the
YMCA as a relevant,
inclusive and social
organization in Latin
America and the
Caribbean.

Strengthening
brand identity
and reputation

Synergy for
social impact

Strategic
plan

YMCA
Positioning

Advocacy
with regional
and global
organizations

Regional
Node
Beneﬁts

Offering

relevant

solutions
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Prospecting for
opportunities
and development
of regional funding
proposals
Identifying
partnership
opportunities

Fundraising

Coordination
of special
campaigns

Promoting good
corporate
governance

Coordinating
leadership
development programs

Sustainability
to Fulﬁll
Our Cause

Regional
Programs
and Projects

CONNECT
INSPIRE

YMCA

Strengthening
of corporate
governance

Crisis
management
and resilience

Regional Node

beneﬁts

Connection
and
co-creation

FACILITATE

Visibility of local,
national, and regional
best practices

Strengthening
institutional
identity and
reputation

Project
coordination

Synergy for
social impact
Coordination of
virtual, face-to-face,
and hybrid meetings
Coordination of
thematic regional
networks
Global engagement
and participation in
global initiatives

YMCA
Positioning
Brand
management

Social Impact
Programs
Management

Representation
to regional
organizations

Advocacy
with regional
and global
organizations

Offering

Representation
to the World
Alliance

relevant

solutions
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Search and selection of
multi-country strategic calls.
Preparation and monitoring
of funding proposals.

Prospecting for
opportunities
and development
of regional funding
proposals
Identifying
partnership
opportunities

Grow corporate relationships
and articulation of alliances.

Generate, monitor, and
evaluate the corporate
governance standards
and provide guidance in
building capacity for
stronger governance.

Fundraising
Regional
Programs
and Projects

Coordination
of special
campaigns

Coordination of regional
fundraising campaigns.

Promoting good
corporate
governance

Leading communications
to share regional best practices
and bright spots from the
regional movement.

Coordinating
leadership
development
programs

Sustainability
to Fulﬁll
Our Cause

CONNECT

Regional Node

Crisis
management
and resilience

Synergy for
social impact

beneﬁts

Strengthening
of corporate
governance

Connection
and
co-creation

FACILITATE

Leading communications to share
regional best practices and
bright spots from the
regional movement.

Brand
management

Visibility of local,
national, and
regional best
practices

Strengthening
institutional
identity and
reputation

Advocacy
with regional
and global
organizations

Representation
to regional
organizations

Representation
to the World
Alliance

Assist in the implementation,
monitoring, and evaluation
of regional projects.

Coordination of
virtual, face-to-face,
and hybrid meetings
Coordination of
thematic regional
networks
Global engagement
and participation in
global initiatives

YMCA
Positioning

Technological support;
development and
monitoring of brand standards.

Design, implement,
evaluate, and systematize
of regional social impact
programs.

Social Impact
Programs
Management

Project
coordination

INSPIRE

YMCA

Design, implement and
evaluate regional
leadership programs.

Dissemination of the policies and guidelines
of the World Alliance and facilitation of spaces
for regional consensus; ensure regional participation
in decision-making and operational spaces;
contribution to and alignment with global strategies;
and positioning of regional practices.
Dissemination of the policies and guidelines
of the World Alliance and facilitation of spaces for
regional consensus.
Ensure regional participation in decision-making
and operational spaces; contribution and accompaniment
to global strategies; and positioning of regional practices.

Design, implementation, and
evaluation of virtual, face-to-face
and hybrid meetings.

Assist in the implementation
of the thematic networks.

Co-creation and implementation
of the Agenda of the Americas,
connection with other external
and YMCA networks.

Offering

relevant

solutions
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On an

inspiring
pathway
We connect

We identify

We make

our voice visible

We systematize

your impact

you benefit

your need
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Fundraising

and six

benefits for
your

YMCA

Strengthening of
institutional governance

Regional programs
and projects

Connection
and co-creation

Strengthening of identity
and institutional prestige

Advocacy in regional
and global organizations
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The Node’s
response

Sustainability to Fulﬁll Our Cause

Fundraising

1

2

Your

need

Success story:
Afterschool program
2,000 boys, girls,
and young people
per year.

USD $300,000
(2018-2024)

Aruba, Bahamas, Barbados, Cayman Islands
Jamaica, Trinidad and Tobago.

Thousands of children and young
people from vulnerable communities
suffer unequal access to quality
education, limiting their opportunities
to lead productive lives and increasing
barriers to a digniﬁed life.

4
Our

voice

Your

benefits

Six YMCAs in the Caribbean (Aruba,
Bahamas, Barbados, Cayman Islands,
Jamaica, Trinidad, and Tobago)
connected through the Regional
Node to strengthen their afterschool
programs, with the aim of closing the
learning gaps and providing equitable
access to hundreds of boys, girls and
young people in a fun, healthy and
safe environment where its
participants develop the necessary
skills for the 21st century.

3

Your

impact

This collaboration has inspired the
CIBC First Caribbean International
Bank Foundation based in Barbados,
to co-investing USD $300,000 over 6
years (2018-2024) in our programs,
allowing us to improve our work with
the Caribbean youth, reaching 2,000
children and young people per year.

Our impact reports are shared regularly with donors, making visible the
work and impact that the YMCAs have in their communities. We
communicate do it through our channels of communication, managed
by the Regional Node, underlining our regional capacities to inspire
more people and donors to join our cause.
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The Node’s
response

Sustainability to Fulﬁll Our Cause

Strengthening

governance

1

2

Your

need

Success story:
Regional Governance System

28 YMCAs completed the governance standards assessment
between 2017 and 2020.
14 of those YMCAs developed work plans based on the
results of their assessments between 2019 and 2020.
2 YMCAs conducted one-time special governance
strengthening projects.

Various diagnoses in Latin America
and the Caribbean agree that the
crises of both national and local
YMCAs are related to weaknesses in
their governance. Bad practices
undermine trust in leadership, staff
loyalty, program relevance, public
credibility, and the ability to generate
and mobilize resources.

4
Our

voice

Your

benefits

Since 2007 the Regional Node has
connected all the YMCAs in the
region to build together reference
standards to measure their Corporate
Governance. We collectively
developed an inspiring ethical code of
conduct that guides and evaluates
our principles, as well as a regulatory
framework that facilitates their
operation and application, approving
the Regional Governance System in
2014 and beginning its collective
implementation in 2015.

3

Your

impact

As of 2020, 28 local and national
YMCAs, with the support of the
RegionalNode,haveevaluatedtheir
governance practices, developed
improvement plans that renewed the
vitality of the leaders; and resulted in
positive changes as evidenced by the
programs and projects offered to their
communities.

The framework we build together evolved into what is now the Regional
Governance System. We have opened face-to-face and virtual training
spaces and generate periodic reports on collective progress through
marketing graphics and assets available to all local and national leaders.
Additionally, we use our communication channels to high light theYMCA’s
reputation, brand value and social relevance, which helps differentiate us in
the market.
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The Node’s
response

Synergies for social impact

Regional

programs and projects

1

2

Your

need

Success story:
Youth in Governance Roles Program - YGOR
264 young participants since 2012.
12 YMCA participating throughout the 6 cohorts.
63 tutors and coaches involved in the training of young people.
36 teachers have taught high-level modules.

There is a strong connection between
the continuous training of volunteer
leaders for the Assemblies of Basic
Members and the Boards of Directors,
and the fulﬁllment of the institutional
mission, guaranteeing sustainability for
the future, and the relevance of the
actions conducted by the YMCA in
each community.

4
Our

voice

Your

benefits

As a regional program, YGOR
facilitates the training of succession
processes for the leaders of each
YMCA and opens spaces for national
and international spokesperson and
presence. YGORparticipants have the
possibility of becoming change
agents connected to the corporate
governance knowledge with a lens of
global citizenship.

3

Your

impact

Participation in YGOR promotes the
effective leadership of youth through
governance, facilitating networks and
regional spaces to advocate for just
causes, connect in a relevant way
with youth, elevate life stories visible
and catalyze synergies that transform
their communities through YMCA
involvement.

The Regional Node regularly communicates the impact of the YGOR
group as well as their individual projects to YMCA leaders. Additionally,
reports and evaluations are converted to case studies that can facilitate
collective learning which connects us and positions YGOR participants as
representatives of their communities in regional and international spaces,
further inspiring more people and donors to join our cause.
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The Node’s
response

Synergies for social impact

Connection and
co-creation

1

2

Your

need

Success story:
Youth Summit of the Americas

80 young people from 14 countries of the Americas met in
Bogota, Colombia, in 2016.
95 young people from 13 countries of the Americas met in
Mexico City, Mexico in 2017.

Strengthening youth leadership,
generating awareness about social
inclusion, promoting understanding
between cultures and diversity, and
breaking down stigma and
stereotypes in times of change
requires facilitating youth networks
and providing meetings paces that
allow young people from all over the
continent to connect, exchange
experiences, knowledge and best
practices that inspire positive impacts
for the communities in which they
operate.

4
Our

voice

Your

benefits

The Youth Summit of the Americas
connected youth leaders, volunteers,
and staff from YMCAs in Latin
America and the Caribbean, Canada,
and the United States in an inspiring
face-to-face space for exchange,
reﬂection, and social impact best
practices that eachYMCA facilitates in
their community; providing an
experiential experience as well as
youth empowerment tools focused
on social inclusion.

3

Your

impact

International spaces such as the
Youth Summit of the Americas,
facilitate the direct contact of
participants with their peers
throughout the continent, promoting
and strengthening relationships
between the YMCAs of the Americas.
Being part of a unique and inspiring
experience of this scope strengthens
leadership skills, networking, and the
possibility of identifying how to better
contribute to their communities from
their own YMCAs, based on the
exchange of experiences and best
practices.

The Youth Summit of the Americas had a great communication display
through the coverage in the social media channels of the Regional Node,
the photographic registration of all the activities, and the production of
audiovisual material based on the testimonies and youth experiences, all
made available so that each YMCA can use them as elements of mass
communication and inspiration for more young people to join the
organization.
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The Node’s
response

YMCA Positioning

Strengthening of identity
and

institutional prestige

1

2

Your

need

Success story:
YMCA on the move campaign
More than 400,000 people accessed all our content on social
media.
More than 25,000 views and searches of YMCA content on
the internet from all over the world.
Generation of more than 700 unprecedented content on
YMCA response to COVID-19.

The Covid-19 pandemic emphasized
the social problems of millions of
people throughout Latin America and
the Caribbean, also reaching the
YMCAs, putting at risk not only their
operation but also their ability to
respond to the needs of their
communities.

4
Our

voice

Your

benefits

The YMCA positioned itself as a
relevant and active organization with
the ability to be resilient and respond
to the crisis by quickly pivoting to
online community programming.
The Regional Node supported the
efforts of each YMCA, generating
more than 85 hours of virtual spaces,
addressing issues of social relevance
aimed at strengthening collective
work, making our stories visible, and
catalyzing transformative synergies
for the YMCAs and their communities.

3

Your

impact

During the ﬁrst 10 weeks of
lockdowns, all the efforts of the
YMCAs were accompanied by the
Regional Node to connect them
through 60 virtual spaces, with more
than 30 specialists, facilitating access
to 17 tools and products designed to
strengthen processes and grant
beneﬁts according to the challenges
of the moment. These tools and
products were complemented by 8
commitments made to our
communities and a thematic network
that facilitated change in this time of
disruption.

The Communication Network coordinated the transformation of social
media into resilience channels by presenting the various responses that
were given by local and national YMCAs to their communities in times of
pandemic in a uniﬁed way. Added value was given to its activities by
making them known to thousands of people throughout the region
under an appealing narrative that generated pride and a sense of
belonging among its beneﬁciaries and donors, transmitting the idea of
unity and being part of an international movement.
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The Node’s
response

YMCA Positioning

Advocacy in regional

1

and global organizations

2

Your

need

Success story:
Spokesperson at international events and spaces
Active participation in UN
Women forums, OAS, ECLAC,
World Alliance events and
COP26.

Youth in Latin America and the
Caribbean are frequently excluded
from key decision-making spaces, and
their voices are not considered in the
development of public policy
proposals that have an impact on their
lives and their communities.

4
Our

voice

Your

benefits

The YMCAs of Latin America and the
Caribbean are connected through the
Regional Node with spaces for
discussion, reﬂection, and preparation
of public policy proposals that aim to
facilitate spacesforactive participation
aimed at empowering youth,
advocating for their rights, and being
inspired to become change agents
that transform their communities.

3

Your

impact

The YMCAs are better connected
with the international agendas in
terms of Human Rights and youth
rights after the registration of the
Regional Node as a Civil Society
Organization in the Organization of
American States (OAS) and joining
the Coalition of Youth and Liberties as
well as its presence in international
spaces advocating and promoting
respect for the Rights of Youth in the
region and expanding intersectoral
and intergenerational dialogue.

The presence and participation of young representatives in these
international spaces are promoted through our communication channels
and social media, with periodic reports from the entire region and the
creation of spaces for sharing and exchange of acquired knowledge in
charge of its leads and aimed at inspiring more young people in the
region.
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so,
let us go

together
to build synergies

that strengthen the movement
and empower youth.

access all
our beneﬁts

Let’s

action
take

ymcalac.org/sumate
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Daniel Galán

Renata Namnum

Inspirer of opportunities

Connector of dreams

we are

ready

to walk

you

alongside

Antonio Merino

Daniel Gómez
Communicator of dreams

Leader of transformative synergies

Oriana Ortíz

Activator of opportunities

María
Fernanda
Giraldo

Facilitator of
sustainable dreams
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Let’s take action!

Latin
America
& Caribbean

